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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of Meeting of the Board of Directors No. 3/2015
Held on Monday, 14/09/2015 at 4:00 pm

Venue: Headquarter of Millennium Challenge Co.

Pursuant to invitation addressed to the members of Board of Directors of Millennium Challenge Co. LLC,
registered before Companies Registrar under Rig. No. (22153) dated 29.06.2010, the Board held at the
headquarters of the Company, a meeting on 14/09/2015 at 4:00 pm attended by the Chairman and members of
the Board, namely:

1. HH Secretary General of Water Authority (Eng. Tawfiq Ja'afreh) Chairman
2. HH Secretary General of Ministry of Environment (Eng. Ahmad Qatarneh) Member

3. Representative of Ministry of Planning & Int’l Cooperation (Dr. Saleh Kharabsheh) ~ Member
4. Representative of J. Hashemite Fund for Human Development (Mr. Mutasem Hiari) ~ Member

In absence of President of Women Union (Mrs. Nuha Ma'aytah) and Secretary General of Ministry of
Municipalities (Eng. Walid Otoum) Being out of the Country.

Accordingly, the meeting is deemed legal with regard to the quorum.

Further, the meeting was attended by each of Eng. Kamal Zubi (Company CEQ), Mr. Alex Russin /RCD-MCC
and Advocate Ali Dirani (Company Legal Counsel) - Board Meeting Registrar

Approving the meeting’s agenda

The Board looked through the topics of the agenda as listed in the meeting’s invitation addressed by the
Chairman and approved, while the topics were approached and discussed respectively:

1- Reviewing the minutes of the ex-board’s meeting No. 2/2015.
2- The report on the business progress

The attendees have been briefed through a presentation made by the CEO Eng. Kamal on the progress of the
projects under implementation as follows:
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2-1 Sewerage Project

All the tenders of the sewerage project are running in good progress as most of the basic quantities were
executed in each tender, while the remaining parts are as follows:

Some of the deep lines that were postponed for adopting special measures concerning each of them to avoid
risk sustained by the adjacent buildings and to secure the safety of the workers and the public for which
working is being carried out carefully and subject with precautions more than usual.

Completion of the works at the location of Princess Haya suburb noting that the execution is matching the
plan.

Accomplishing the works at the locations of the bridges in Zarga Valley noting that four bridges out of six
have been finalized while the remaining locations are under process.

The completion rate for all the tenders exceeded 85% as of 1/9/2015.

2-2 Assamra Project

The completion rate at the project as of 01/09/2015 amounted to approx. 99%. Further, the sums paid to the
contractor amounted to approx. (91) million Dollars out of the share of Jordan Government amounting to
(93.25) million Dollars. In fact, it is expected to complete the project’s works on 18/10/2015.

Hence, inauguration is scheduled 19/10/2015 is date to of the project’s works and inauguration will be under
the patronage of HE Prime Minister, celebration shall be attended by the C.E.O of Millennium Challenge in
addition to some of senior MCC officials. The celebration’s arrangements shall be organized by a committee
representing MWI, MCA, and Contractor under the leadership of the Ministry of Water.

Mr. Alex Russin briefed the Board on the inauguration arrangements stating that same will be regarded as
success story for the entire projects in all perspectives, taking into consideration of the way it has been made
with social/gender requirements such as participation and active presence of women in these projects adding
that the Country has satisfactorily achieved the projects.

2-3 Water Networks Project

The CEQ briefed the Board on the progress of works and completion approximate percentages in all water
network tenders based on analytical tables, as follows:
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The optional area BAS: the contract of Al-Omaria Contracting Co. C2 had been amended by adding the
optional area BA8. Meantime, an official letter was sent to Hussein Atiyeh Co. for withdrawing this part from
its tender. Further, after finishing the works of the shop drawings and the contractor, Al-Omarieh Co. applied
for the excavation license, the municipality refused the same stating that the streets were recently paved and
requesting the contractor to repave streets in full., and as the same is not of the conditions of the contract and
having no enough resources to finance the same, then MCA has been and is still negotiating the issue with the
municipality and did explain that the non-approval shall result in canceling the work completely in this area.
And for lack of time for carrying out technical studies and executing the work in other areas, then the same
would mean losing the budget allocated for this area amounting to approx. (3) million Dollars. However, the
negotiations are still held.

H.H. Dr. Saleh Kharabsheh promised to assist in obtaining municipality approval through H.H the Minister of
municipalities in order to avoid losing the budget allocated and assuring that project will completed on time.

As for the other tenders: all are on the track going smoothly, with completion rate as of 1/9/2015 of approx.
(78 %). In addition, the field works in one of the contracts, i.e. C3, in Russaifa area were finished and the
operation has been successfully started, in addition, taking over committees commenced their works.

2-4 Water Smart Homes

The contractors commenced the execution of the project which includes replacing water tanks, faucets and the
like. In fact, the quantities achieved amounted to approx. (1300) houses out of approx. (4500) which is
promising that the said projects may be finalized before the date scheduled. However, and through the
forthcoming months, then the contracts shall be amended with the contractors to cover the houses at the
external areas, e.g. Al-Azrag, Birein and Al-Dhuleil.

Recommendation: Board took note on the work progress and approved.
3 — Noting the review of the anti-corruption and fraud Plan
The executive plan for anti-corruption and anti-bribery approved by the Board and MCC on 10/6/2013
provides that it should be periodically reviewed and to make a report on the implementation of the same
together with any anticipated changes or incidents relative to the same issue. However, the committee formed
did carry out the review while no corruption or bribery cases or signs have been detected. However, the plan
has been updated to match with the progress of the work.

Recommendation: to kindly take note and show any directions.

4 - Overview on the Program Closure Plan

According to the directions of MCC, the program’s works closing shall be commenced on a suitable time. In
fact, the instructions require to submit the draft plan for the program closing fifteen months prior to the
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expiration of the Compact term, i.e. 13/09/2015 in order to be reviewed by MCC and to be amended and based
on the remarks, the final version shall be submitted on 13/ 12/2015, i.e. one year prior to the expiry date of the
Compact after being officially approved by the board.

MCA has prepared the first draft that has beeen shared with MCC in due course, while the final version shall
be presented to the Board after that for final approval. A special Board meeting would be required for this

purpose.

Needful to mention in this regard that the plan includes the following general features:

- The manner of closing each project and handing it over to the beneficiary party which shall include the
works executed and the valid guarantees to be followed up.

- Determining the risks that may incur on the level of cach project and on the level of the program as well as
determining the ways of remedy.

- Disposal of the capital assets and others .

4 - The inspection carried out by the American Inspector General (OIG) and the company assigned
to audit Millennium Challenge units (CLA)

The CEO briefed the Board on the visit of a delegate from OIG and (Clifton Larson Allen CLA) charged by
OIG for carrying out the review and audit on the works of several MCA’s countries effected the review and
checking on the works of Millennium Challenge-Jordan During the period from 23/8/2015 till 4/9/2015.
However, the review conducted by CLA concluded excellent results for us as it informed us at the final
meeting that no financial breaches or substantial comments exists. However, as for the office of the Inspector
General, they will submit their report directly to MCC and the American Government but, the discussions held
with them denote no substantial or significant comments.

Recommendation: The Board took note on the above.

5- General matters

It was during the last meeting that the Board asked the management of the company to recommend ideas on
using of the anticipated financial surplus. However, the management of the company consulted with MCC
about that where the opinion is that any subsequent expenditure should be in furtherance of the program.
However, it should be noted that the savings shall be out of the financing of MCC and the local contribution ,
for which the following ideas were generated randomly:

1. Purchasing a number of Jet vehicles for Zarqa Water (financed by MCC) which may be accomplished by
the local financing if the former shall not be sufficient.

2. Purchasing a number of the small loaders for the municipalities to follow up the cleaning of Zarqa Valley
periodically (closer to the local financing).

3. Completing the service of some of the pockets that are not covered by the program for the water and
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sewerage (financed by MCC).
4. Equipping the exhibition room at the new building of Zarqa Water with furniture screens and the like
(unspecified financing).

Recommendation: The Board discussed the options and welcomed the first and the fourth options, excluded the
third option and recommended to reconsider the fourth one. The Board added two new options to be
assessed: 1. The provision of spare parts relevant to the Project. 2. Purchase of some sewage tankers instead
of loaders and donate to Zarqa municipality in order to serve the areas not covered by the sewage networks
project. The Board believes that both suggestions are in line with MCC guidance and will be useful in
furtherance of the projects and its sustainability. ‘

Meeting has ended at 06:00 PM
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Secretary General of Water Authority Secretary General of Ministry of Environment
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Member
Representative of Ministry of
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Dr. Saleh Kharabshe

Board Registrar
Adv. Ali Dirani (Legal Counsel)
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