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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of the Board of Directors Number (1) for year 2015
Location: Millennium Challenge Account — Jordan (MCA-Jordan) office

Date: 23/2/2015 at 4:00 P.M

The board of directors of MCA-Jordan held a meeting at 4:00 pm on Monday 23/2/2015
chaired by H.E. the Secretary General of Water Authority Eng. Tawfig Habashneh and the
presence of the following members:

1. H.E. Dr. Saleh Al-Kharabsheh, Secretary General of the Ministry of Planning and
International Cooperation.

2. HE. Eng. Walid Otoum, Secretary General of the Ministry of Municipalities.
3. HE. Eng. Thabit El Wir President /Zarqa Chamber of Industry
4, Eng. Kamal Zoubi, MCA-Jordan CEO / non-voting member

5. Mr. Alex Russin /RCD/MCC

H.E. Secretary General for Ministry of Environment Eng. Ahmad Qatarneh, and Mrs. Nuha
Ma'ayta, General Federation of Jordanian Women (GFJW) as well as Mr. Mutasem Hiyari /
Hashemite Fund for Human Development were absent due to travel.
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Meeting Particulars

1- The Board approved the Meeting Agenda.

2 - Review of the Minutes of Meeting No 4/2014

The Board has reviewed the previous MoM no. 6-2014 , ongoing activities to be discussed in
further items, the Board members asked CEO to send to them by mail a monthly calendar of
events to be aware or to participate in different activities if they can.

3 - Progress report.

3.1 Waste Water Project

The Board has been briefed about the progress of the waste water contracts , the award of the
second phase of Princess Haya to Al Maseera contracting company ,and some of the problems
faced by the work, especially in relation to Claims submitted by the contractors, the Board
expressed its guidance to overcome that and move forward with the implementation of the

project.
3.2 As - Samra expansion project

The Board has been briefed on the progress of the work in the project as well as SPC’s request
for a delay of 3 months, discussion and guidance took place.

3.3 water Network project

The Board has been briefed about the progress of water contracts, and was briefed about
problems facing C5 contract implemented by Hussain Attieh Co. , the Board was informed
about the results of discussions with said contractor for implementation of additional 3 DMA’s
, and that said contractor agreed to implement 2 out of the three as he have fears that he will
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not be able to finish all the works on time. The Board was also informed about the satisfactory
progress in all other contracts.

The Board acknowledged some risk in potential delay in implementation of C5 , and asked
CEO to prepare a plan B to deal with such case, CEO informed the Board that this contract will
be discussed with MCC mission coming to Jordan mid-March, the Board asked for a simple
table clarifying progress and possible delay for each contract.

The Board was informed about the approval from Ministries of : Finance, Energy, and Trade to
the contractors to import Bitumen (liquid asphalt) .

3.4 water Smart Home Project

The Board was informed that the 4 tenders within this project are under evaluation by TEP ,
general discussion about the project took place.

4, Annual salary increases and salary adjustments

e The Board was informed about 2015 annual salary increases defined in accordance with cost
of living adjustments (COLA) , and performance evaluation for 2014 , the Board approved it
as that is in compliance with the policy approved last year by the board , the board approved
as well the 13™ month salary as it’s also part of the approved policy.

e In continuation to implement the policy approved by the Board in the meeting 4-2014 , the
CEO presented to the Board suggested salary adjustments to preserve the staff, the Board was
informed about the resignation of water project director and H&S expert during this month as
they received better financial offers , the Board approved adjustment of salaries for (17)
employees with a monthly cost of $ (2950) , provided that MCC approval to be obtained , the
Board authorized the CEO to implement any amendments resulting from MCC response .

e Salary increases and adjustments to be effective as of Jan.1,2015

5. Fraud and Corruption Policy

The Board listened to short explanation about this policy and was informed that there are no
changes to it, the Board asked CEO to submit to it any future changes
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6. Any new issues.

As there was no other issues the meeting was adjourned at 6.00 p.m

Chai/rman//@)ral, WAIJ

H.E(Eng?awfiq H}bzshueh
\

L4

S.Geneyral, MoM Chairman /Zarq amber of Industry

H.E En alid Otoum H.E. Eng. Thabit E1 Wir

Mo

Registrar: Eng. Kamal Zoubi as the Legal Advisor’s contract has expired
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