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Minutes of the Board of Directors Number ( 6 ) of year 2014
Location: Millennium Challenge Account — Jordan (MCA-Jordan) office
Date: 30/12/2015 Tuesday at 4 pm

The board of directors of MCA-Jordan held a meeting at 4 pm on Tuesday chaired by H.E.
the Secretary General of Water Authority Eng. Tawfiq Habashneh and the presence of the
following members:
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1. H.E. Dr. Saleh Al-Kharabsheh, Secretary General of the Ministry of Planning and
International Cooperation.

2. H.E. Eng. Ahmad Qatarneh, Secretary General of the Ministry of Environment.

3.H.E Muttasem Alhiyari, Hashemite Fund for Human Development

4.Eng. Kamal Zoubi, MCA-Jordan CEO

5.Dr. Abdulkarim Alfauri Registrar; Legal Adviser

H.E. the under Secretary for the Ministry of Municipalities Waleed Ottom and Mrs. Nuha
Ma'ayta, General Federation of Jordanian Women (GFJW) as well as Mr. Thabit Elwir,
Zarqa Chamber of Industry were not able to attend the meeting.

Meeting Agenda

1- Approve the minutes of the meeting.
2- Reelecting the Board of Directors
3- Review Board Meeting No 5/2014.

4- Progress Report.

5-Princes Haya suburb.

6-The Award.

7-Zarqa Municipality requests.

8-Amendments to the company Procurement plan

9 - Review of MCC reply as regards Compensations for the Board of Directors 10 -
Any new issues
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1- The Board approved the meeting Agenda.

2- Reelecting the Board of Directors

The Board of directors has been informed of the extra ordinary general assembly meeting No. 2
of 2014, at which the board of directors has been elected as follows:
» H.E the Secretary General of the Water Authority
e H.E the Secretary General of Ministry of Planning and International Cooperation
e H.E the Secretary General of the Ministry of the Environment
 H. E the secretary General Ministry of Municipality
e H.E General Federation of Jordanian Women (GFJW) / Ms. Nuha Maaytah
e H.E representative of Zarga Chamber of Industry / Engineer Thabit Alwer

e HE representative of Jordanian Hashemite Fund for Human Development / Engineer
Mutassim Hiyari

General assembly has elected H.E Secretary General Water Authority Engineer Tawfiq
Habashneh to be Chairman of the Board, and H.E representative of General Federation of
Jordanian Women (GFJW) Ms. Nuha Maaytah as Vice-President of the Board.

3- Review of the Minutes of Meeting No 4/2014

The Board has reviewed the previous MoM and will discuss bellow

4- Progress report.

4.1 Waste Water Project
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The Board has been briefed about the developments about the progress of the waste water contracts
and some of the problems faced by the work, and the Board expressed its guidance to overcome that
and move forward with the implementation of the project.

4.2 As - Samra expansion project

The Board has been briefed on the progress of the work on the project as well as on increasing
wastewater quantities reaching the plant, and expressed satisfaction with the progress of work

4.3 water Network project

The Board has been briefed on the progress of water contracts , and of the signing of the assignment
agreement for the works of contract C2 from MangoTree company to Al-Omaria Contracting
Company, and appreciated the efforts done to t put on track this contract, as well as a briefing
submitted about some the problems in the contract No. C5, which is implemented by Hussein Attieh
company, as well as the MCA -Jordan measures to rectify this contract and in particular regarding the
reinstatement , the Board took note of the ongoing communications with the contractor regarding
the implementation of the additional areas (Additional DMA's)

The Board reviewed the progress of work in all contracts and on the percentage of completion for
each of them, and made comments.

The Board discussed the Contractors requests for exemption from fuel taxes and to allow for import
of Asphalt liquid material , however His Excellency the Secretary General of the water authority
Promised to extend assistance to obtain government decisions about them as soon as possible.

5 - Princes Haya Suburb
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e The Board was briefed on the amendment of the Haymour and Al-Omariya consortium
contract to cover about half of the works of the suburb Princess Haya networks, and took
note of that the contractor has started implementing the work.

e The Board noted that a competitive tender for the implementation of the second half of the
suburb of Princess Haya networks has took place , and noted the summary of the prices
submitted by the four bidders, the board requested to speed up the award after the approval
of the Millennium Challenge Corporation (MCC).

6 - Country Commitment Award

The Board has been briefed by HE the Secretary General of the Water Authority and the CEO of
the details of the Country commitment Award (Country Commitment Award), which has
been received during the celebrations of the Millennium Challenge Corporation of its 1oth
anniversary , the Board has shown good appreciation on this aspect and the efforts extended
to get the award , also agreed to set up a gala dinner during which the award will be
represented to His Excellency the Minister of Water and irrigation the representative of the
Government

7 - Requests by Zarqa Municipality

The Board is briefed and discussed many of His Excellency the Mayor of Zarqa
Municipality various requests, including financial support or to buy equipment requests,
as well as the request by His Excellency the Mayor to be affixed to the membership of the
company's Board of Directors, the Board discussed in detail this request and concluded
that the grant conditions do not permit the provision of financial support or buy
equipment for the municipality or other kinds of subsidy , as the donning MCC is to
implement the projects agreed upon, the Board instructed the CEO to answer the
mayor's by apology and regret to add him to the board of directors due to a conflict with
the compact agreements and the terms of the Memorandum of Association, taking into
consideration that H.E Ministry of Municipalities Secretary General represents all the
municipalities and not a single municipality only.

8- Approve Procurement Plan No 8.

The Board approved the procurement plan no 8 for the period October/2014 until April
2015.

9, Authorizations
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- The Board agreed to Authorize H.E The secretary General of WAJ Engineer Tawfig Zaal Al Jaafreh (
or Deputy Chairman Mrs. Nuha Maayta in his absence) and/or CEO Eng. Kamal Mohamad Zoubi
to sign on MCA-Jordan in all administrative, financial, and legal issues save as signing checks or
financial transactions to MCA-Jordan’s account dealing with MCC funding at Arab Bank.

- The Board has authorize The Chairman Tawfig Zaal Aljaafreh

( or the vice chairman Mrs. Nuha Al Maayteh in his absence) or the CEO Eng. Kamal

Zoubi jointly or severely or the authorized person in writing by any of them to sign on

behalf of the company as regards administrative and legal issues.

- The Board decided to cancel of Board’s decision in its meetings no. 2-2011 and 5-2011
authorizing Mr. Firas Al Azzam the leader of the fiscal agent team to sign checks and financial
transactions, as a new team leader Mr. Hussain Al Surakhi was assigned to replace him.

11. Any new issues.
As there was no other issues the meeting was adjourned at 6.00 p.m

Secretary General of Water Authority/
HE Eng. Tawfig Habashneh

Secretary General /Ministry of Planning and Secretary General /Ministry of
Environment
International Cooperation
HE Dr. Saleh Al-Kharabsheh
HE Eng. Ahmad Qatarneh

HE Muttasam Alhiari / JOHUD/

Dr. Abdulkarim Alfauri Registrar; Legal Adviser
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