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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of the Board of Directors Meeting No. (4) Of year 2014
Location: Millennium Challenge Account — Jordan (MCA-Jordan) office

Date: Tuesday 19/8/2014 at 4.00 p.m

The board of directors of MCA-Jordan held a meeting on Tuesday 19/8/2014 at 4:00 p.m. ,
chaired by H.E. the under Secretary of Water Authority Eng. Tawfiq Habashneh and the
presence of the following members:

1. H.E. Dr. Saleh Al-Khrabsha, Secretary General of the Ministry of Planning and

International Cooperation.
2. H.E. Eng. Ahmad Qatarneh, Secretary General of the Ministry of Environment.
3. H.E. Eng. Mutasem AL Hiyari, Hashimite Fund
4. Eng. Thabet Elwir, Zarqa Chamber of Industry
5. Eng. Kamal Zoubi, MCA-Jordan CEO
6.  Mr. Alex Russin, Resident Country Director

7. Dr. Abdulkarim Alfauri Registrar; Legal Adviser

H.E. the under Secretary for the Ministry of Municipalities Waleed Ottoum and Mrs. Nuha
Ma'ayta, General Federation of Jordanian Women (GFJW) were not able to attend the

meeting.
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Minutes of Meeting

1. Approve of the meeting agenda
The Board approved the agenda
2- Review Board meeting No 3 /2014.

The Board has noted the minutes of meeting No. 2/2014, some subjects will be addressed in the
following paragraphs of this meeting.

3- Progress Report
3.1 Water network projects

The CEO has explained to the Board briefly the progress of the work in water contracts , The
work 1s going on in accordance with schedules; all the amendments with the contractors were
signed to implement additional quantities in each contract and as provided for in the original
contract save as for Mango tree company, The CEO advised the Board in particular about
Hussian Atiah and sons company who are requesting not to implement the additional quantities
in C5 related to networks of 3 DMA's , the subject was discussed on technical and legal basis ,
the Board directed the CEO to go ahead in accordance with the terms and conditions of the
original contract .

3.2: Waste Water projects.

The CEO advised the Board that the contracts were amended to include all additional quantities
and new applications; the work is implemented in accordance with the time schedules.

3.3. Samra Expansion Project
CEO informed the Board that the project is progressing according to schedule without problems
4. Princess Haya Suburb.

¢ The CEO has advised the Board that MCC has approved amendment of the appendices to the
compact agreement to include the project and to construct administration building for WAJ
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Zarqa funded by the Compact money, by using surplus available to date, and the amendments
were signed between the two governments , the Board expressed its appreciation .

e MCA-Jordan and the consultant as well as MCC has negotiated with the contractor for C84
Haymour and Omariya J.V. and has been agreed to amend the contract by adding of
approximately 50% of princes Haya suburb works, the original tender prices were adopted for
all contract items , new items prices were negotiated ,the cost remains within the expected
budget , the amandment has been sent to MCC to get their no objection and we are waiting for
their approval , the Board approved the action, the CEO also advised the Board that new
tender documents are being prepared to serve the other half of the suburb through competitive
tendering , the Board approved that provided that MCC approval is obtained .

5. New project to construct a building for the operations of WAJ - Zarqa.

The CEO advised the Board that in accordance with a request by H.E the Minister of Water &
Irrigation and H.E the Secretary General of Water Authority , an inspection was conducted as
regards the current operation and customers services offices in Zarqa , however it was found that
they are not suitable because operations are taking place in different places , in addition to that
the present Administration Offices are not appropriate , as well as there is no car park for the
employees and the customers , as the surplus achieved by the company or expected to be achieved
through savings will allow for constructing a new building , MCC was consulted and approved
the project, it was added to the amendment to the Compact Agreement as stated , the amendment
defined the sealing of finance to be up to $ (800.000) , the real cost is expected to be $ (600.000 —
700.000).

The CEO has explained to the board that discussion is ongoing with MCC to define how the
design and construction to be done, however MCA-J intends to amend the PMC consultant
contract so to include design, preparing tender documents, obtain the required licenses, as well as
supervise the implementation, the company is intending to tender the construction on competitive
basis through the procurement agent.

The Board has approved that and delegated power to the company administration to go ahead in
accordance with what to be agreed with MCC.
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6- Amendments to the Procurement Plans

e As MCC has approved the Princess Haya expansion and new WAJ Zarga building, it becomes
necessary to amend the procurement plan no. 7 to cope with the changes

e As the implementation of the WSH infrastructure activity is approaching shortly, with an
estimated value of this activity is about $3.9 Million, MCA-J in consultation with MCC
approach is to implement this activity through 4-5 contractors, each of which is less than a
million dollar , by which cheaper prices are expected as the contractors classified in Jordan
below the 1st grade will be able to participate therefore amendments are needed to
accommodate that .

The Board took note of the two proposed amendments and approved them.

7- Amendments to some employees' salaries.

In accordance with discussion took place at the Board Meeting No 2/2014 as regards amendments
to the salaries of some employees, and the request by the Board that the CEO should submit all his
future amendments recommendation as one package, and as the subject is confidential the CEO
prepared a detailed presentation as regards the company policy and his recommendation to handle
the increases for this year and the years to follow, and explained that it is the policy of the
company to increase the salaries of certain employees to reflect the market prices and in line with
the amounts budgeted for this purpose .

The CEO added that the company will submit to MCC in the proper time a request to approve
Retention incentives package, in order to retain the services of the employees until the end of the
compact, which means one month salary as end of service benefits for each year.

There has been lengthy discussion and the Board agreed on the recommendations of the CEO for
the year 2014, , it should be noted that the Board has requested to add an item which provides
$100 salary adjustment for the newly appointed engineers as their salaries are less than the existing
average salaries in Jordan .

It has been further agreed not to announce the amendments for the next years and keep it
confidential until MCC approves them year by year.
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8- Internal regulation for the employees.

The CEO has explained that due to the small size of the company, and as the policies approved by
the Board are in line or exceed the Jordanian labor law provisions, and as the company is a special

purpose company and will be dissolved by the end of the program ie. in less than three years,
therefore an internal employees regulation in the form required by the Ministry of labor was not
prepared, however , few comments by the Audit Bureau/Jordan received included a request for
preparation of internal regulation for the employees and get it approved by the Ministry of labor,
therefore brief regulations were prepared.

The Board has approved the draft regulations and empowered the administration of the company to
get it adopted by the Ministry of Labor as well as adding any amendments requested by the
Ministry of labor.

9- Any new issues

No new issues

The meeting ended at 6:00 p.m
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