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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Board Minutes of Meeting No 4/2013
Wednesday 6/11/2013 8.30 a.m
Location: MCA — Jordan offices

Wednesday 6/11/2013 , the Board of Directors of the Millennium challenge account — Jordan limited
liability company held a board of Directors Meeting chaired by the secretary General of Water
Authority of Jordan
( WAJ)Eng . Tawfiq Habashmeh.
with the presence of the following :-

1- H.E the General Secretary of planning and international copperation Dr . Saleh Kharabsheh .

2- H.E Mrs . Nuha Ma'ayta Head of women Association .
3- H.E Eng . Thabit El wir — Zarqa chamber of commerce .
4- H.E. Eng . Mutasem Hiyari — Hashemite Fund

H.E . The secretary General of Municipalities and Secretary General of Ministry of Environment
were absent.
The Meeting was attended by Eng. Kamal Zoubi the CEO of MCA- Jordan and Mr. Alex
Russin ( RCD- MCC ) as non-voting members .

Meeting Agenda
1- Approve the minute of the meeting.

2- Review Board Meeting No 3/2013.

3- Progress Report.

4- Review the ROW/RAP compensation issue.

5- Review the report of the Audit committee.

6- Selecting company’s Auditor for the year 2013.
7- Renewal of the Finance Specialist contract.

8- Any new issues.

AT L AT VT s | SAT L OAT VTS nails
www.mca-jordan.gov.jo
en Bl VAAN e VLT B3t




A 4_| a1l
AL a lil 622’
Ap g iil, del & &

Minutes of Meeting

1- Approve the minutes of the meeting.

Board approved the minutes of meeting

2- Review the minutes of the meeting No. 3/2013
There has been no any development in the previous meeting that needs follow up.

3- Progress report.

The CEO submitted to the Board a briefing about the water projects and explained that the
company has completed the opening , reviewing and awarding of all water network projects
amounting to five tenders that has been completed. However and contrary to that advised to the
Board in the previous meeting and based on the technical evaluation of the tenders, The CEO has
explained the challenge extended by the American company IBT Group which was disqualified
despite the fact that they offered the lowest prices in 3 tenders out of 5 tendered out.

IBT Group, however submitted a written protest which was rejected, then submitted a formal
challenge in accordance with the Bid challenge System which was presented to a committee
formed to review the challenge, as the challenger nominated his representative and we have
nominated ours, the two representatives have chosen the Chairperson. after reviewing the tender
documents and MCC Procurement Guidelines, the Tribunal decided to reject the challenge,
therefore the three tenders were awarded to the next least evaluated bidders; an explanation was
submitted to the Board as regards financial details of the tenders and in particular the availability
of sufficient funds for the implementation , the CEO confirmed that the prices received were
suitable and the Funds allocated are available .

A briefing was submitted to the Board about the work progress in other projects namely waste
water network and Al Samra expansion as well as the first Phase of the ( Consultation Phase ) of
the ( Water Smart House ) which was awarded to a consortium led by CO — Water — a Canadian
co , and will be signed soon .

The Board also was advised about the Meters tender which was tendered out , proposal and
offers will be received by the end of the month, on the other hand work is on going to tender out
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Al — Basateen pumping station in Russaifah after the completing of the land registration in the
name of (WAJ).

4. ROW

The CEO explained to the Board that MCA — Jordan has approached ( WAJ) to certify the site
plans for the ROW which the company could not locate its owners, and added if any the owners
come and claimed his compensation during the compact period then the company will effect
payment , however after the completion of the compact period, MCC was consulted ,MCC
rejected in writing the allocation of any funds or placing it in any account or any similar situation
. Mr. Alex Russin explained to the Board the MCC views in this regard.

It was agreed to postpone the discussions on this issue and to Continue handling these matter as
agreed with ( WAJ) , as well as to leave the compensation issue towards the end of compact in
order to identify all the cases and discuss it with MCC .

The CEO explained that the implementing of the additional waste water pipes for a value of ( 11)
US M. will require a ROW through private ownerships, which amounts to (58) cases and might
grow more when detailed studies are made, which will result in amendment to the RAP
Consultation Contract this amendment is expected to be of high value , which means that the
value of the amendment will exceed the value of the original contract .

The Board discussed the mutter briefly and as there are no sufficient information to take decision
it has been agreed not to take a decision at the meeting and to handle the matter after ensuring
that such amendment is possible under MCC procurement guidelines.

5. Report of the Audit Committee

e The committee advised that it has reviewed the financial reports submitted by the company
financial director for the period 1/1/2013 till 30/9/2013. And found it in compliance and will
confirm that in writing after the meeting .

e The committee has briefed the Board that it has reviewed the three offers submitted to audit
the accounts of the company for the year 2013 and recommended to the Board that the offers
are to be evaluated again on the basis of 30%for the financial and 70% for the technical and
the award should go to that who obtains the highest score .
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The Board has approved the recommendation of the Audit committee and advised the CEO to
request the technical committee to review the offer on the basis 30//70 and delegated power to
the CEO to award the Audit Tender to the winning Firm.

e The committee has suggested to appoint an internal auditor to the company, either a
specialized company on monthly basis , or to appoint a full time Auditor .

A discussion took place on the above subject where by the CEO explained that the fiscal agent is
a specialized team from ( WAJ) who audit all transaction in accordance with the fiscal agent
agreement and terms and reference of MCC guidelines , and the Fiscal Accountability Plan
adopted and approved by the company in which Auditing is one of its cornerstones .

H.E ( WAJ) secretary General added that ( WAJ) has formed a special committee to review
every payment transaction by the fiscal agent and to review all supporting documents , the
committee has a representative from the Audit Bureau .

Mr. . Alex Russin advised that MCC will review the suggestion and check out if that is applied in
other countries funded by MCC.

The Meeting was in agreement that Auditing is very important and will be discussed further to
see if there is a need for that, or that the present procedures are sufficient , however MCC
opinion will be sought.

6. Renewal of the financial expert contract
The Board has agreed to renew the contract of Mr. Frederic Kayango who was appointed to assist
the fiscal agent team with the same conditions of his original contract

7 Any other issues

The Board were provided with Action Plan for Anti-Fraud and Corruptions prepared by the
company; the CEO explained that there has been a number of workshops conducted to explain the
subject in participation with the company's employees, contractors, consultants as well as
representative from ( WAJ) and GTD.

Mr. Russin explained that MCC has reviewed the plan submitted to the Board and gave its
approval in principle, he added that such efforts aims to explain prior, measures to prevent Fraud
and Corruption, and the plan attached is representing a mean to the company to be aware of
problematic areas in this regard in order to take necessary action to handle it .

The Board has agreed to study the plan in order to approve it in the next meeting
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The meeting was adjourned at 10.30 a.m.

Chairman / S.G of WAJ
Eng. Tawfiq Habashneh

Deputy Chairman /President GFJW
Ms. Nuha Ma’ayta
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S.G./MOPIC
Dr. Saleh Kharabsheh

Board Member /Zarqa Col
Eng. Thabit El Wir

E.D/JOHUD
Eng. Mutasem Hiyari

Registrar: Legal Advisor Dr. Abdul karim . J. Al Fauri .
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