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Minute of Board Meeting No 2 for the year 2014
Monday 23.4.2014 of 4.00 pm.

Jordan (MCA - Jordan) offices.
Meeting Agenda

Wednesday April 23 for the year 2014 the Board of Directors of the Millennium Challenge
Account - Jordan Limited liability Company held A board Of Directors Meeting chaired by H.E.

Secretary General of Water Authority Of Jordan Eng. Tawfik Habashneh with the presence of the
following members:-

1. The Secretary General to the Ministry of Planning and International Cooperation Dr. Salah AL
Karabsheh

1. Representative of Zarqa Chamber of Industry Eng. Thabt AL Wir

Representative of the Hashemite Fund Eng. Mutasem AL Hiyari.

H.E Secretary General of the Ministry of Municipalities (MoM) Eng. Walid Otoum and H.E. Ahmed
Qatarneh the secretary Genertal of the Ministry of Environment , and H.E Mrs. Nuha Al Maayta
were absent due to travel outside Jordan

The meeting was attended by Eng Kamal the CEO of MCA - Jordan, and Mr. . Alex Russian ( RCD —
MCC) as non — voting members .
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Approve the minutes of the meeting.

Review Board meeting No 1/2014.

Progress Report.

Princess HayaArea.

Promotion of the employee Raed Al - Zahrawi.

Adjustments to the salaries of some employees.

Review and approval of the Audit committee report and the draft financial
statements for the year 2013

Ngunhswh e

8. Any new issues.

Minutes of Meeting

1- Approve of the minute of the meeting.
The meeting agenda was approied

2- Review Board meeting No 1/2014.
There were no subjects that require follow up.

3. Progress Report
The CEO has advised the Board about the Progress of the work in the different projects in
accordance with attached schedule which was presented by the CEO at the Meeting.

3.1 Water network project

The CEO has explained to the Board that water network projects tenders were awarded
completely, and contractors has started working at different times save as to tender C2 which
was awarded to the Zambian company Mango Tree who are awaiting the arrival of the material
to start working . A grand ceremony took place on 31/3/2014 at the construction site- Zarqa
under the patronage of the Minister of water and irrigation and the attendance of the American
Ambassador as well as great number from Zarqa officials and citizens announcing the
commencement of the project.

3.2. AlBasateen

The CEO has advised the Board that Al - Basateen pumping station tender has been awarded to
Hussien Atieh Company and successful meeting was held to finalize the negotiations and the
contract will be signed soon after getting the required guarantees and then they will commence
the work.
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3.3. Meters

The CEO has advised the Board that the meters tender was awarded to the Meters Technology
Company , negotiation with the company was successful, however the contract will be signed
after receiving the performance guarantee which is expected to be soon , the CEO also
explained that a protest from one of the tenderers was received by MCA and was dealt with in
accordance with the procedures of BCS , never the less the tenderer did not take the matter
further in accordance with the PPG’s of the MCC, the CEO added that the price submitted was
reasonable which will make it possible to purchase (50000) instead of (40000) meters,
therefore the Board expressed their appreciation on that.

The Store:

The CEO advised the Board that contrary to the information provided in the last meeting, the
chamber of industry regretted leasing the space available at the ground floor of the building, as
they are going to establish Permanent industry exhibition, however we leased the second floor
of WA] offices - Zarqga which save security to the meters and the cost of guards as WA] has (4)
guards who can be made available for the two floors ,, in return we will allow them to use
some space in the floor. The annual rent is JD (8000).

4.3: Waste Water projects.

The CEO has submitted an explanation that Implementation as regards waste water projects
has reached advanced stage , and it is time to request the contractors to implement the
Optional Quantities agreed upon with them , which aims at filling Gaps and service the new
applications , , the value for filling gaps in the three contracts is about ( $ 12.5 million ), and
will be implemented through amendments to the three contracts .The subject was discussed at
the Board Meeting No 3/213 The CEO explained that the value of amendments for the three
tenders is ($8) Million ,the differences will be covered from the surpluses saved during
implementation.

The Board approved the amendments for the same prices and conditions provided that the
MCC approval is obtained.

4. Princess Haya Suburb.

The CEO submitted an explanation as regards the subject and made it clear that as all the water
and waste water tenders have been completely awarded , and in the light of the surplus
available in the project amounting to maximum of ($17 MILLION) out of which($ 4.0 Million).
as a result of saving from the administrative expenses of the company, further, he explained
that the total amount available now might amount to more than $ 10 million which is available
immediately, the rest might be more or less available based on the development of the project
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implementation, therefore it is the right time to start utilizing these amounts as the delay in this
regard will mean that funds would beavailable , however there will be no time to use these
funds.

Utiliuzing the surplus funds to establish a waste water network at PH was discussed and
approved at the Board Meeting No 3/2013, the CEO has stated that a working paper was
submitted by us to MCC for the project approval; however follow up is ongoing in this regard
between MCC and MCA-Jordan.

The RCD Mr. Alex Russin explained to the BOARD that MCC is looking at the project in a positive
way as it represents value added to the original project agreed upon; however financial and
technical studies should take place before the official approval.

The CEO has explained the required general outlines, which is to do the work in two phases
(Base Quantities) which can be implemented with the available funds which might be around
$8.0Million including the supervision costs, and optional quantities of about (6-7) million,
which can be implemented wholly or partially according to the availability of the funds to come
mainly from the Contingencies in the other tenders , which can be gradually decreased,
however and as for the implementation method it can be carried out by two ways: i) tendering
a new tender which is associated with some risks as to long time needed for procurement and
then awarding and it might end with receiving higher prices due to many tenders resulting
from the Gulf grant, and, ii) amendments to the existing contracts based on prices that are
already known , knowing that it came through competitive tendering through the GTD.

There has been long discussion on the above and it was agreed that this approach is not
contrary to the MCC tendering policy and guidelines, by that, carrying out the amendments is
approved provided, however the MCC approval is obtained.

5-

6-Amendments to the salaries of some employees.

The CEO submitted the amendments to the salaries of some employees for different reasons,
the matter was discussed at length, however the Board has decided that the CEO is to submit
his recommendations as a whole package for all employees, decision to be taken by the Board

in its next meeting.

7- Review and approval of the Audit committee report and the draft financial statements
for the year 2013.

The Audit Committee submitted its report as regards the financial issues to be discussed ,
however the Board has decided as follows:-
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1- Approval of the draft audit report of the company for the year 2013 as submitted by M/S
Ibrahim Abassi and it should be dully submitted to the General Assembly of the company.

2-Request the company to invite proposals to audit 2014 accounts, and conduct analysis of
the submittals , and advise the Board to take the appropriate decision then submit
recommendation to the General Assembly

3- Approve the financial accounts of the company until 31/3/2013.

4- Any new issues.

As there have been no new issues the meeting was adjourned at 6.00p.m.

Chairman/ the Secretary to the Water Authority. The Secretary General to the Ministry of

Eng. Tawfeeq Habashneh Planning and International Cooperation
Dr. Salah AL Karabsheh

Representative of Zarqa Chamber of Industry Representative of the Hashemite Fund

Eng. Thabt AL Wir Eng. Mutasem AL Hiyari

www.mca-jordan.gov.jo

Tel : +962 6 593 6339 | Fax : +962 6 593 6332
P.O. Box 143705, Amman 11814 Jordan



