
 

 

ANNEX F 
AS SAMRA CONSTRUCTION SCHEDULER 

REV3B



Name

MILESTONES

ENGINEERING

MOBILISATION & PRELIMINARY REVIEWS

PRELIMINARY BASIC DESIGN

HEALTH & SAFETY REVIEWS

DETAILED ENGINEERING

ELECTRICAL & INSTRUMENTATION DESIGN

PROCUREMENT

CONSTRUCTION

MOBILIZATION & SITE FACILITIES

GENERAL EARTHWORKS

DEWATERING

Digested sludge storage tank (104)

Mechanical dewatering building (400)

Sludge stacking area (401)

Odour control building (121A), Potable & fire water  pumping
station (131), Wash water pit + filters & softners unit (122)

Electrical substation

Process & electrical networks

COMMISSIONING DEWATERING (phase 1)

SLUDGE LINE

DIGESTION AREA

Anaerobic digesters (102B)

Anaerobic digesters (102C)

Anaerobic digesters (102A)

Heat exchangers & biogaz compressors building (103)

Boilers building (107)

Electrical substation

Gaz power generation (108)

Odour control building (121B)

Biogaz desulphurization Tower & Room (141,142)

Waste gaz burner (flare) (106)

Gaz holder (105A,105B)

Process & electrical networks

THICKENING & FLOTATION AREA

Activated sludge flotation tank (91A)

Activated sludge flotation tank (91B)

Activated sludge flotation building (93)

Drainage puming wells (501)

Sludge for digestion mixing tanks (101)

Primary sludge thickener (81A)

Primary sludge thickener (81C)

Primary sludge thickener (81B)

Primary thickened sludge pump building (82)

Process & electrical networks

Roads, landscaping, fencing, lighting …

COMMISSIONING SLUDGE LINE

WATER LINE

PRIMARY SETTLING TANKS AREA

Primary settling tanks (42) and Sludge & scum pipin g chamber
(43)

By pass pit (44)

Electrical substation (302)

Process & electrical networks

AERATION TANKS AREA

Aeration tank  (52B)

Aeration tank  (52A)

Aeration tank  (52C)

Distribution structure to aeration tanks (51)

Air Blower building (57)

Process & electrical networks

SECONDARY SETTLING TANKS AREA

Secondary settling tank (54A)

Secondary settling tank (54C)

Secondary settling tank (54B)

Distribution structure to secondary settling tanks (53)

Sludge recirculation & extraction (56)

Electrical substation (58)

Process & electrical networks

CHLORINATION AREA

Chlorination tank (61)

Treated water outlet chamber (70)

Chlorination and chlorine storage building (63)

Industrial water (62)

Process & electrical networks

Existing Sub station (206)

Water turbine building (71)

Existing aeration tanks - air difusion upgrading

Roads, landscaping, fencing, lighting …

COMMISSIONING WATER LINE PHASE 2

Effective date

Full site access Works permits & administrative autorizations (const ruction) Full electrical power available for phase 2 Taking Over Certificate

Mobilization

Project review & technical reviews

Process Flow Diagram

Hydrolic profile

General Layout

Preliminary network drawings

Health & safety preliminary analysis

ATEX, HAZOP Reviews

P&IDs & lists (1st issues)

Equipments drawings, detailed drawings, isometrics

Basic design

Detailed Design

Technical specifications

Inquiries

Purchase Orders

Manufacturing & delivery on site

Geotechnical studies

Mobilization & site facilities

Dewatering commissioned with phase 1

Sludge line commissioned with phase 1 Sludge line commissioned with phase 2

Water line phase 2 commissioned

M-1 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46

Milestones

Process Design

Procurement

Civil Guide Drawings

Construction drawings

Civil Guide Drawings phase 1

Civil Guide Drawings phase 2

Construction drawings approval (fundations)

Construction drawings approval (elevations)

Civil Works

Ready to erection milestone

Mechanical erection

Electrical erection

Precommissioning

Ready to M&E check-out

Wetcommissioning

Performance tests

As Samra extension
Master Schedule rev3b
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