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The Millennium Challenge Account in Jordan
(2011 — 2016)

Jordan, a country with a strategic location in the Middle East,
i1s among the world’s driest countries and water scarcity
affects every aspect of life. In 2010, the U.S. Government's
Millennium Challenge Corporation (MCC) signed a $275
million grant agreement with the Government of Jordan to
enhance economic growith and reduce poverty. The
five-year Compact that ended in 2016, aimed to increase the
effective supply of water to the residents of Zarga
Governorate by improving the efficiency of water delivery,
the extent of wastewater collection, and the capacity of
wastewater treatment. The Compact’s outcome will benefit
more than 3 million people in the governorates of Zarga and
Amman.

MCC is a US. foreign aid agency that is helping lead the
fight against global poverty. Owned by the Government
of Jordan, the Millennium Challenge Account-Jordan
(MCA-Jordan) i1s a limited liability company that was
established in June 2010 to oversee the managment and
implementation of the Compact.

The Millennium Challenge Account in Jordan
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MCA-Jordan’s projects in the Zarqa Governorate

1. The Water Network Project

This project aimed at improving the efficiency of water
delivery to households and businesses by restructuring and
rehabilitating over 800 km of water networks in the cities of
Zarga and Russeifa and the construction of a new pump
station and reservoir in Russeifa as well as replacing around
50,000 customer water meters. Furthermore, this project
managed to reduce water losses in the Governorate while
increasing the hours of water supply.

The Water Network Project’s long-term results

(up to 20 years)
The number of expected beneficiaries is 1,634,000

The Water Network Project
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2. The Water Smart Homes Activity (WSHs-A)

This project included an awareness campaign under the
title “By Water We Live — We Preserve it to Survive”. The
campaign’s goal was to spread awareness among the
residents of Zarqa Governorate about the best practices of
water management to preserve its quality and quantity. To
deliver the message, the outreach campaign reached out
to the communities through muliiple platforms, most
importantly were the awareness sessions held by female
preachers, in cooperation with the Ministry of Awgaf and
Islamic Affairs, as well as the sessions held at local schools
In cooperation with the Ministry of Education. Other sessions
were held at women's associations in the cities of Zarga and
Russeifa. In total, awareness campaigns directly reached
60,000 people.

On another note, the project also entailed repairing and
improving water and wastewater systems in 4000 of the
Governorate's most deprived households where awareness
sessions were also held. These improvements included
replacing and installing water tanks, fixing the houses’ water
networks, and the installation of water and wastewater
facilities, in addition to other improvements.

The Water Smart Homes Activity (WSHs-A)
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3. Wastewater Network Project

The project amed at increasing the number of people
connected to sewage networks by replacing and expanding
the wastewater pipelines in the cities of Zarga, Russeifa, and
Hashmiyyeh.

The project managed to reduce sewage overflow into city
streets and increase the collected amounts to be treated and
recycled.

Under the project, more than 300 km of new wastewater pipes

and household connections were added, an achievement
considering that the original plan was to lay out only 169 km.

Wastewater Network Project
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4. Expanding As-Samra Wastewater Treatment Plant
(WWTP) Project

This project is a partnership between the Ministry of Water
and lIrrigation and the private sector. The expansion,
which builds on the investments made by USAID, uses
the latest technologies to treat 70 percent of Jordan's
wastewater, designed to provide approximately 133 million
cubic meters annually of treated water used for irrigation
in the Jordan Valley, totaling over 10 percent of the
Kingdom's annual water. Besides producing reusable
treated wastewater for irrigation purposes, the project
frees up potable water for more valuable uses in Amman
and Zarqa.

Long-term goals for the Wastewater Network Project
and expansion of As-Samra WWTP (up to 20 years)

The number of expected beneficiaries in Zarga and Amman
is 2,023,000

Expanding As-Samra Wastewater Treatment Plant (WWTP) Project
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Environmental, social, and health aspects

MCA-Jordan adopted the highest safety and environmental
measures while implementing its projects. It was also
keen on communicating with the local community by
holding informative meetings ahead of any construction
works. Furthermore, in what was considered a precedent,
the program compensated the residents who were directly
affected by any project's activities, including the parties
affected by laying wastewater pipes in their lands, using
World Bank OP 4.12 policy.

Additionally, the As-Samra WWTP expansion project
improved the Zarga River's ecosystem, which reflected
positively on the living conditions of the surrounding area.

As a result of implementing strict safety measures, no
fatalities were reported during the MCA-Jordan projects’
implementation (20 million construction hours), and the
number of workplace accidents was below international levels
of similar projects.

Environmental, social, and health aspects

Gol=ll Goluullg Ganlig ducloia)lg duisdl iilgall

aul ol o dulle Blgiuo gyl 38 &salll gani aolip Yool
wasng &bl cleli] Jlocl 59 dolell dollul wlelyaly ducloiallg
aleloinl age Jla Go Jled JAuiy gdaoll goinoll o Julgill sle
Jad dolell dolludly apliuill Jlocll Jralaig siclgos pmollel sllail
Woallelidl ygil Gain iy lacgiyo adjlw 58 aolipl pld L4 Lnisy
llaldiiy lggili puall puibalgoll Asg=il  (OP.4.12 World Bank)

g abl g8 ganll dpnll hghs jgpol dayii Egpitoll

olio @udii) clpouul aypall dlano Gsiugi Egpuiio ol &l gule 6glle
Lol yus=il bo wldyl joi) gdudl &agll Gy ganll Gynll
-dhioll ylaul guinsoll agll gl

uetlo 20 o 1ial 31015 piail dojlall wilepall o im Guudad e adi Alg
)l gan (ga o &ralll s and aoliy wlblivig &ylice JUa Joc dclu
w9 el drellell whgiuell yga Jo=ll Cislga Jamo ylag aulidg

- &yliroll o £gill lin Jio

dolsl Golunllg Gaunllg ducloiaylg duitl iilgall



oy

-

OO Slpoll i)

_ / 4 . P |
Including women in all of the MCA-Jordq_ﬁ-’s projects and activities

g



Gender

MCA-Jordan has developed and carried out a social and
gender integration plan that saw a high participation of
women and marginalized groups, such youth, in all of its
projects and activites. MCA-Jordan also implemented
specialized gender training programs for its employees,
consultants, and contractors, while encouraging women
to take part in its meetings and acitivities by cooperating
closely with women associations in Zarga Governorate.

The company also trained 30 ladies on plumbing to help

them earn additional income. The training took place over

four phases:

1. Theoretical and practical training in cooperation with the
Vocational Training Corporation

2. Practical training with MCA-Jordan projects’ contractors

3. Small business planning, marketing and management
training, and

4. Coaching and mentoring during business startup.

Gender
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Monitoring and Evaluation

As MCC-funded program's main goal Is to reduce poverty
through stimulating economic growth, its focus has been on
reviewing 126 of the program'’s performance indicators over
a five-year period. The monitoring and evaluation team at
MCA-Jordan coordinated with the MCC's independent
representative to carry out household surveys for 3880
families, agricultural surveys for 500 farms in the Jordan
Valley, and economic surveys for 425 institutions in Zarga
Governorate. These surveys were repeated on a seasonal
basis to evaluate the projects’ effects on the different
segments of society.

Because MCA-Jordan is obliged to work transparently,
several workshops were held to assess the results of these
surveys, with a special focus on assessing the quality of the
data collected from various stakeholders. The review was
repeated twice in 2014 and 2016, which reflects the MCC's
eagerness to provide accurate data that is used in the
evaluation process. Additionally, in order to deliver the work
to the highest standards, MCA-Jordan has trained its staff
and the cadres of the entities involved in the data collection
process on the latest techniques in collecting and analyzing
data. To achieve this, researchers from the Jordanian
Depariment of Stafistics underwent training on data
collection programs, like ODK, and data analysis program
STATA. Members of the monitoring and evaluation
department were also sent to attend specialized training
programs in the United States.

Monitoring and Evaluation
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Employment

The MCA-Jordan programs have provided around 3900
full-time job opportunities for Jordanians working in different
fields, including civil engineering, legal, training, accounting,
research, and site supervision. Each and every one of them
contributed to boosting Zarga's economy.

Most importantly, women accupied major jobs and
managed to display great capabilities and skills,
overcoming social barriers that they faced in some
construction-related jobs.

Employment
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MCA-Jordan achieved financial savings that were used to expand
the scope of the Compact
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Other accomplishments

Throughout the years MCA-Jordan operated in Jordan, other
achievements were accomplished.

* MCA-Jordan received the Country Commitment Award at
the 10th MCC anniversary signature event in Washington,
DC. The award was in recognition of the MCA-Jordan
team's commitment to achieving MCC's goals and vision.

- MCA-Jordan did not only complete all of the Compact's
projects within the designated five-year period, but it also
went further by achieving financial savings of over $20
million and utilizing such savings to expand the water and
wastewater networks projects in addition to purchasing 10
wastewater cleaning vehicles to facilitate the maintenance
process of wastewater networks, and constructing a new
and modern building for the Zarga Water Authority to
improve operations and services as well as provide
customers with bigger space.

Other accomplishments
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